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1. PURPQSE. The National Council of Service Unit Directors (NCSUD), as
establTshed by the Council of Area and Associate Di reptors_gCounC|I),
ensures that the Service Unit Directors (SUD) and their triba
counterparts responsibly and effectively participate in the
establ i shment and inplenentation of an ‘Agency strategy to achieve the
Indian Health, Service (IHS) mssion.

2. RESPONSIBILITIES.  The work of the NCSUD falls into five basic
unct1ons:

A Ensures that the NCSUD menbership understands the IHS mssion and
strategy for achieving that mssion

0. Participates in the setting of an Agency strategic action agenda;

¢. Recommends policy in matters that directly affect the service units
to the Council;

D.  Supports and advocates a system of ongoing recruitnent, devel opnent,
and retention of professional SUD an

E. Pronotes an organizational culture in which responsible,
accountabl e, professional service unit mnagement in supPort of
heal th services delivery and an inproved health status of Indian
people is the normand reality throughout the I'HS
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MEMBERSHI P.  The NCSUD is a permanent council of the I'HS. The NCSWD is
composed of all directors of field stations designated as service units
and their tribal counterparts, one Headquarters [iaison menber as
appointed by the Council, and one Area Director who is fromthe sane
Area as the NCSUD Chair and serves as the Council |iaison.

The Chair, Chair-elect, and Secretary of the NCSUD. are elected each ?/ear
fromanmong the menbership. The Chair presides at general neetings o
the NCSUD and of the Executive Conmittee, and appoints ad hoc commttees
as necessary to address NCSUD issues relevant to the NCSUD i ssion.

RELATI ONSHI PS.
A To the Qperations Committee of the Council:

The Operations Commttee of the Council serves as the |iaison

between the NCSUD and the Council. The Cperations Cormittee is

responsi bl e for keeping the NCSUD informed of the Council

?ﬁl | bceorat |_?ns and ensuring that the NCSUD has appropriate access to
e Council.

The NCSUD wi |l coordinate and comunicate with the Council of Chief
Medical Officers (COMJ)), and the Executive Conmittee of the National
Council of Cinical Directors (NCCD) on programissues, action
items, or policy of mutual concern, One NCSUD Executive Committee
rreet[nlg each year will be concurrent with the CCMO and the Executive
Committee of the NCCD.

AUTHORITIES.  The NCSUD shal| carry out such responsibilities and

Authorities as are provided in thig Charter, as vF\)/eII as those del egated

Eio |tt, inwiting, by the Chair of the Council of Area and Associate
rectors.

MEETINGS. The NCSUD will hold an annual general meeting at a tine
and place to be determned by the Executive Conmittee of the NCSUD in
consultation with the Headquarters liaison. The Chair may call
additional meetings, as necessary.

EXECUTI VE COW TTEE.  The Executive Cormittee consists of the Chair,

I nmedi at e ?ast-@m r, vice-Chair, and Secretary of the NCSUD, plus one
representative fromeach of the |HS Areas as designated by the Area
Director of each Area. The Executive Committee functions are:

A Selects a tinme and place and devel ops the agenda for general
meetings of the NCSUD
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B. Acts for the NCSUD between neetings of the full NCSUD; and
C. rﬁgfills special charges of the NCSUD, Council, or Director of the

REPORTS.  The Chair of the NCSUD will be responsible for assigning and
coordinating the drafting of reports, position statenents, F
recomendat rons of the NCSUD; and will report at each quarterly neeting
of the Council of Area and Associate Directors.

SUPERSESSION.  This circular supersedes IRS Circular No. 76-1, The
b?t|on?[ C?un0|| of Service Unit Directors, dated January 27, 1976, in
its entirety,

erett R. Rhoades, M.D.
Assistant Surgeon Generat
Director, Indian Health Service



